
Diane Roberts has seen many maids come and go 

over her ten years managing the Upper Darby & 

Wilmington o!ce for The Maids International. 

“Turnover in the cleaning industry is like dust. If 

you’re not on top of it,

it keeps coming back.” 

 

But through DailyPay, Diane and the rest of the

140 franchisees of The Maids International are 

implementing a new strategy to keep the dust away: 

offering their employees early access to their pay.  

 

The Maids International was founded in 1979 by 

Daniel J. Bishop at age 21 in Omaha, Nebraska. 

Bishop’s vision was to bring residential deep cleaning 

to everyone through his signature four-person 

cleaning team and recognizable yellow company car. 

Bishop’s business quickly went national and now has 

o!ces in 40 states and over 140 locations. 

The cleaning industry at large is reported to have a 

300% turnover rate. The Maids decided to work with 

DailyPay to get at their problem of turnover, while 

also improving the lives of their valued “team 

members.” The premise is simple:

Through DailyPay, team members can now access 

their earned but unpaid wages before payday. 

Instead of waiting two weeks, employees access 

their wages when they want in order to pay bills on 

time, make rent, and importantly avoid late fees.   

THE ROLL OUT
The Maids considered offering daily pay 

as a strategic advantage over their their 

competitors and asked DailyPay to 

design a custom program for their 

employees.  Jointly, we came up with 

“MaidPay.”  The website, marketing 

materials, and swag were all MaidPay 

branded, and came in both English and 

Spanish.  At The Maids’ Annual Growth 

Summit, we jointly rolled out the program 

to all franchise owners and were met 

with wildly positive reception.  “This is 

your strategic advantage!” exhorted Dan 

Kirwan, President of The Maids, during 

his keynote address.  Just over half of 

the franchise owners signed up on the 

spot.  

  

THE DETAILS
DailyPay integrated seamlessly with The 

Maids’ timekeeping and payroll system 

(Paylocity). The company did not have to 

make any change to their payroll 

process, including the timing of payroll 

funds. DailyPay was simply bolted on to  

their existing payroll system and the 

company and franchise owners were up 

and running in a matter of days. 

employees who gain real financial security at a job 

stay longer at that job. 

HOW THE MAIDS INTERNATIONAL 

CLEANED UP THEIR TURNOVER

THE RESULTS

Eligible employees use DailyPay,

transferring funds on average

1.3x a week.
52%

Franchises a week that roll out

DailyPay to their team members.2

Employees of The Maids will be

active users by the end of 6 months.3K
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THE RESULTS

Currently, 52% of eligible employees use DailyPay, transferring funds on average 1.3x a week. These 

employees have come to view The Maids as the only job that has created real financial security. So far, 

only one DailyPay user has left the company, for personal reasons.

There are roughly 2 franchises a week that roll out DailyPay to their team members, with the expectation 

of creating bottom line profits through reduced turnover. By the end of 6 months, it is expected that all 

3,000 employees of The Maids will be active users. 

As the labor market tightens, companies such as The Maids are finding it harder to recruit and retain 

qualified candidates. Add to that wage stagnation and companies from cleaners to amusement parks 

are finding it harder to stand out in a crowded job market. DailyPay is quickly becoming a valued tool to 

recruit and retain the best candidates. 

 

As for Diane Roberts, she knows DailyPay will be a valuable tool in her day to day efforts. “Our major 

competitor has an o!ce next door to us. But now, we have something that nobody in the market has.  

That makes us special.”


