
Call centers are often plagued by high turnover. Industry 
attrition rates have been measured between 30 and 45%. 
By comparison, the BLS estimates the 2016 average 
employee turnover rate for all industries in the United 
States was 15.1%.

Despite offering more competitive pay and benefits than 
their nearest rivals, Silverback Networks still experiences 
a higher attrition rate than they would like, which forces 
them to reallocate time and energy from service to 
recruitment. 

According to a report by Equifax Workforce Solutions, 

more than 40% of turnover happens within the first month, 

and another 10% or more leave before their first 

anniversary. Silverback wants to break this pattern. 

Between costs associated with recruiting and training, 

fast-paced turnover is expensive and unsustainable. On 

average, across industries, entry-level employees who 

make around $40,000 per year cost 40% of their annual 

salary to replace, i.e., $16,000. It is also estimated that 

mid-level employees cost 150% of their average salary to 

be replaced. 

Costs quickly add up when replacing employees who 

don't stick around for their first paycheck. Finding a 

solution became necessary for Silverback Networks.

DailyPay as the solution

Because of the high attrition rate specific to the new-hire 

employee base, Silverback wanted to get to the root of 

the problem. 

The first factor they pinpointed was the variability in work 
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schedule. The majority of employees at Silverback are hourly, part-time employees, which means their 

schedules may change from week to week. But the attrition rate was a major factor preventing Silverback 

from maintaining consistent schedules for their employees. 

The one aspect of their problem Silverback did not have control over was the payment schedule. 

Silverback wanted to test if bridging the gap between the first day on the job to the first paycheck would 

have a meaningful impact on employee engagement and turnover.

DailyPay became a great solution for Silverback’s problem. DailyPay technology offers a solution that 

allows new hires to tap into their earned wages immediately without waiting for the first official payday. 

Connecting DailyPay into an existing payroll process is easy. Companies using DailyPay in similar markets 

have exhibited a 41% reduction in turnover from offering daily payments.

Putting DailyPay to work

The primary goal of DailyPay is to create financially healthy employees who stay at their companies 

longer. Promoting the value internally and externally is crucial to successful deployment of the program.

DailyPay’s dedicated Partnership Success Team provided Silverback with marketing materials so that 

Silverback could attract existing employees, new hires and potential recruits to their company.

Silverback added the DailyPay badge that signifies they pay daily to the company's Facebook cover 

photo (image below) to attract new talent.

This promotion is meaningful because our studies have shown people are 1.9 times more likely apply for 

a job that pays daily over a job that pays weekly. Silverback is constantly  looking to hire so they can 

grow their business.

What are the results? 

Close to 40% of employees offered DailyPay have used the program. Those DailyPay users transfer, on 

average, 1 time per week, suggesting they use it merely to break up their pay period into smaller chunks.

These results imply that getting instant access to funds is important to the employees at Silverback. 

The average transfer at Silverback is relatively low — only $49. This implies that even though employees 

like to have access to their money immediately, they aren’t using it for high-cost purchases but rather to 

cover small expenses and get ahead of weekly bills or rent payments. 


